










Introduction
by Roland Schatz & Matthias Vollbracht

In 2002, Augustinus Graf Henckel-
Donnersmarck, a member of the Pre-
monstratensian order and corporate 
consultant, invited us to take part in 
coaching the executives of a major 
international bank. At first we did 
not know why communication skills 
were so much needed as his usual 
focus was quite different: namely 
strategic planning and implementati-
on. But after only a few sessions the 
puzzle was solved for us as it became 
clear that the willingness of bankers 
to talk to each other was spectacu-
larly limited. We proposed additional 
levels of dialogue beyond the usual 
consultation in later phases of our 
work in order to enable real feed-
back. Such ideas were always rejected 
with the shaking of heads as was any 
suggestion of further developing 
communication in a continuing and 
managed way with potential custo-
mers, employees and all other stake-
holders of importance to the bank. 

The experience of seeing the sheer 
effort it took from Augustinus to 
spur on these normally responsive 
and responsible people to grapple 
with these fundamental issues made 
a deep impression on us, as did also 
the way that the senior office bearers 
quickly withdrew from facing the 
image of themselves that came back 
to them in the process. The company 
ended up being taken over shortly 
after the collaboration with Augusti-
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nus ended and afterwards we often 
thought that it would have been very 
useful to publish these cautionary 
experiences as a case study using 
anonymised data. But in the end we 
did not do so in part from the hope 
that this was an isolated case which 
the economic system had in the end 
corrected through the ultimate take-
over of the company.

Since that time however, anyone 
following closely the ways in which 
The Wall Street Journal, The Finan-
cial Times  or Il Sole 24 Ore report on 
companies will have noted that in 
fact the role of the specialist media in 
determining the reputation of entire 
industries has grown less and less. In-
stead it is now the news programmes 
of Al Arabia, BBC, CBS and the SABC 
that are fulfilling this role. 

Charting this through the recent 
financial meltdown is particularly 
informative. For one brief moment 
the finance industry appeared to 
wake up and acknowledge that there 
was important life on Main Street 
beyond the office towers of Wall 
Street upon which Wall Street has ex-
traordinary influence and consequent 
obligations. But, whereas Main Street 
became repeatedly aware of this  
dependence, before September 2008 
it was only fleetingly acknowledged 
within the financial industry at the 
highest level.
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Thus, by the time of the first partial 
repayment of the tax monies given 
through the “bailout”  was made, 
Wall Street appeared to behave as 
if the status quo had again been 
simply restored. This tendency was 
reinforced perhaps by the fact that 
by Spring 2009 the „credit providers” 
of Autumn 2008 were themselves in 
need. Thus the old power structures 
appeared superficially to have been  
restored and the Fuggers, as it were, 
merely sent their greetings. But, in 
contrast to the bankers of the middle 
ages, the finance industry of the 
present day had by that point done 
such damage to the outside world as 
to comprise an historic, one-off event 
that may fittingly be compared to 
the psycholigical impact of the earth-
quake in Haiti. Such was the real 
world impact on the unemployed, 
former home owners and medium-
sized businesses.

Thus Main Street, even now, four-
teen months after the Lehman 
collapse is in fact as little restored as 
the streets of Port-au-Prince, and the 
real world impact continues to grow 
and spread. Parents, who could not 
replace the money saved for years 
for their children’s studies have, since 
the financial meltdown, still made 
no plan B and have few resources 
through which to develop one.
It is the contrast between the two 
sets of perceptions on the part 
respectively of Wall Street and Main 

Street which has set the stage for the 
current bonus scandal. On one hand, 
bankers see things as back to normal 
with spectacular profits returning, 
while on the other hand,  in the 
world beyond Wall Street, things 
continue to get worse. Thus, on a 
daily basis ordinary people read in 
their media in Africa, Asia, Australia 
and Europe that Wall Street is not 
only talking about bonuses, but in 
the process of paying them out in the 
billions for 2009. In some cases it is 
considering doing so even though it 
was not able to achieve a profit, as 
the case of UBS  shows us, while the 
unchanged and generous accounting 
guidelines prevailing at Citibank are 
being used to the same end.

It is at such a time as this that the 
unique legacy and memory of Alfred 
Herrhausen, the long-time CEO of 
Deutsche Bank merits recovery and 
recollection.  Dr. Herrhausen was 
murdered on 30.11.1989.   He was a 
long standing friend of Augustinus 
and shared his religiously informed 
moral vision and concerns. Time and 
time again he pointed out to his own 
company, as well as the entire indus-
try, the special responsibility which 
bankers have. The contacts he had 
with Augustinus led him as the CEO 
of the then most important banking 
institution in Europe to address the 
challenge of explaining and justifying 
his actions in an inter-disciplinary and 
inter-generational dialogue others 
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would do well to follow now.  His 
reverence for Karl Popper made him 
cherish facts and allowed him to see 
connections which others declined to 
perceive. Herrhausen’s championing 
of the need to free developing coun-
tries from their burden of debt in the 
interests of the wider world commu-
nity was not the only result of his 
breadth of thought and gained him 
friends far beyond the usual confines 
of the financial industry. 

When, directly after the murder of 
Herrhausen, his formal successor, Hil-
mar Kopper, gave his first interview, 
it went out under the heading “Why 
do I need Popper when my name is 
Kopper”. Such a title certainly did 
little to suggest that holistic thin-
king beyond the bounds of ordinary 
categories and which reflected wider 
responsibilities would continue to 
prosper in Frankfurt or beyond. No-
one can say whether Deutsche Bank 
would have been deflected from 
the narrow focus and dominance 
of “making money out of money“ 
ethos under Herrhausen, but it would 
at least have been typical of him to 
force reflection on the implications 
of such tendencies. This was not least 
due to his proximity to the Ruhr area 
as well as his close association with 
Augustinus, who sometimes provided 
him with more contact with Main 
Street than he might have chosen 
himself. He would certainly have 
withdrawn from his position rather 

than ever accept the comparison of 
his employees’ work with that of a 
casino – which at that time no one 
would in any case have ever made. 

The murder of Dr. Alfred Herrhau-
sen is still unexplained to this day 
and happened exactly twenty years 
ago.  All of which gives us reason 
to pose the kinds of question he 
asked: can the banks really live with 
their (in)action? Can banks really 
want what is currently taking place 
when they think through the conse-
quences? 

It is an horrific feat for an industry 
that has trust at the foundation of 
its business that in 2009 only 4% still 
placed their trust in those respon-
sible in Wall Street. The long-term 
analysis of reputations undertaken 
in the first chapter of the work that 
follows shows two further grave 
findings.  First, long before the 
Lehman crash and the sub-prime 
crisis positive reports were no longer 
appearing in the opinion-leader 
media around the globe regarding 
the actions of the finance industry. 
This shows that the collapse in trust 
was already underway long before 
its almost total collapse in the face of 
the recent financial crisis. Secondly, in 
the year after the finance meltdown, 
the image has not improved it has 
only worsened, so there is much to 
be done and addressing this is very 
urgent. Headlines such as “The bank 
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we love to hate” do not appear now 
in left wing publications but rather in 
the Financial Times. “Banksters” is a 
term now used in the Boulevard and 
reminds even the illiterate of the old 
comparison of Berthold Brecht. The 
consequences of a loss of trust are 
financial deductions in the billions as, 
for instance, UBS had to continue to 
admit even in 2009. 

There are several avenues  for esca-
ping the present downward spiral.  
One option is for all the participants 
to re-orient themselves back in 
accord with the old ground rules em-
bodied by such a respected figure as 
Dr Herrhausen who indeed served as 
a benchmark for the finance world‘s 
conduct. If doing that directly is too 
much, then at least those who did 
not participate in the misconduct 
must draw attention to their best 
practice concepts and offer alternati-
ves. These must be implemented and 
the message that this is happening 
must be communicated successfully 
to the wider public. In the absence of 
such reforms, fundamental alterna-
tives to existing financial institutions 
will arise, after all, who now still 
types on an Olivetti typewriter? 
Ten years ago there was no Google. 
Already in Africa, people no longer 
manage their cash flow in a bank but 
rather through their telephone, for 
security reasons… The one thing that 
should above all else be clear is that 
the status quo is not an option.

The two further chapters that then 
follow on from the detailed diagnosis 
of the loss of trust in the industry and 
their responsible heads, deal respec-
tively with the regaining of trust 
by providing transparent data and 
figures and, after that it is demonst-
rated, by using the examples of Bank 
Santander, Allianz Global Investors as 
well as Micro Finance that alternati-
ves are possible. These two chapters 
are  followed by a chapter starting 
to explore the new measures set by 
the G20 and others, and the extent 
to which the financial meltdown was 
indeed unique. As transparency is the 
best control, a chapter follows pre-
senting two proposals as to how the 
communication activities of all parti-
cipants can be sustainably changed.

In memory of Augustinus and Alfred 
Herrhausen, the book ends with a 
text concerned with the specifically 
moral dimensions of the present crisis 
and the need to secure improved 
compliance through trust grounded 
positively by personal commitment to 
the moral rather than an ultimately 
vain quest merely to expose error.

We hope that these texts will help 
all those who do not want to be 
satisfied with the status quo and 
the mentality that cries merely “The 
show must go on”. Our wonderful 
team of authors is responsible for the 
ideas, but as always any errors are 
our responsibility.
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2.1. The Trust Meltdown
By Alfed R. Berkeley III and Phillip Moyer

The Trust Meltdown is palpable 
in the United States and Europe. 
Ordinary people in everyday conver-
sations believe that their lives have 
been made harder and riskier by a 
handful of powerful people who vio-
lated trust that society had placed in 
them. In their minds, they are victims. 
There is no shortage of villains.

There is also significant cynicism 
about the cures that would be vin-
dicators propose. As is happens, the 
majority of citizens are pragmatic 
and full of common sense. They are 
suspicious of the “witch trials” initi-
ated by politicians and trumpeted 
by the media. They see through 
and resent the smug arrogance of 
public policies that assume the public 
needs to be sheltered from harsh 
truths. Fear and panic come from the 
unknown.  Good public policy makes 
much more known. The path to con-
fidence lies in transparency.

We have ample precedent. The 
Crash of 1929 and the Depression 
was redressed in the short term by 
massive stimulus and in the long term 
by transparency. What do WE mean, 
and how do we know?

We are most familiar with the United 
States. Just as America’s financial 

industry is in distress now, it was in 
distress in the 1930’s. Then as now, 
there was significant call for regula-
tion. But the differences between 
then and now are striking. Now 
we are calling for regulation that 
is ever more prescriptive about the 
operations of the financial services 
industry: what credit card fees can 
be charged what cannot. Now we 
are selectively taxing one group of 
producers and subsidizing others: 
taxing borrowing and bonuses in the 
financial services industry and not in 
others.

By contrast, the wise policies of the 
1930’s were rooted in the idea that 
transparency is a key part of the an-
swer.  The interests vested in opacity 
screamed and wailed.

The legislative output of the 1930’s 
was remarkable:

The Banking Act of 1933 (Glass–
Steagall) separated deposit tak-
ing from proprietary trading and 
established the Federal Deposit 
Insurance Corporation.

The Securities Act of 1933 mandat-
ed that public companies tell their 
investors something about the 
company’s financial health.

2. Business Reporting 2.0: XBRL
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The Securities and Exchange Act of 
1934 obligated broker dealers and 
exchanges to act as honest agents 
for their customers and established 
the Securities and Exchange Com-
mission to enforce the Act.

The Trust Indenture Act gave 
dispersed retail bond holders a 
Trustee representing their collec-
tive interests, a counterbalance to 
the power o f the issuer.

The Investment Company Act gave 
investment managers fiduciary 
obligations.

The Maloney Amendment to the 
Securities and Exchange Act cre-
ated an obligation for the broker-
age industry to regulate itself, in 
addition to the regulation provided 
by the Securities and Exchange 
Commission.

There are others; the point is that 
they pretty effectively addressed 
the root problems of how risks were 
packaged (Glass --Steagall), how 
risks were to be revealed (disclosure 
requirements) and how conflicts of 
interest were to be managed (fidu-
ciary obligations trump self-interest). 
These principles were applied with 
great success for some 70 years to the 
equities and bonds that had been at 
the root of the Crash of 1929 and the 
Depression of the 1930’s. The well 
thought out reforms of the 1930’s 

delivered literally decades of stability 
and still permitted both product and 
technology innovation. 
With the exception of packaging 
risk (Glass Steagall), all of the 1930’s 
legislation has been strengthened 
over the years. Risks were re-bundled 
when Glass Steagall was reversed. 
Ironically, Glass Steagall was so 
effective for so long in preventing 
systemic failures,  human memories 
are so short and human beings are so 
greedy that  we failed to remember  
why the law was passed originally.

Notice that current crash was not 
driven by equities or 1930’s style 
debt.  The new securities at the root 
of the current crash did not exist in 
the 1930’s. The new securities pack-
aged risk in new ways.  Most of all, 
the new securities were not transpar-
ent in any dimension: they did not 
disclose either financial health or risk.  
Furthermore, the issuers of these new 
securities flouted the principal-agent 
problem.  

The new securities fell between the 
jurisdictional cracks of regulatory 
authority: some were built on securi-
ties and business models that were 
expressly exempted from SEC jurisdic-
tion; some were ambiguous. Is a cred-
it default swap insurance, a commer-
cial contract or a security? Issues you 
would like to decide on facts quickly 
became a matter of definition. When 
the definitions were ambiguous, the 
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interested parties moved to mitigat-
ing circumstances and on to standing. 
Standing is all about who regulates 
such securities?  Where is Federalism? 
The states regulate insurance. The 
clear classifications of the 1930’s are 
no longer.

So where are the solutions?

The sub-prime mortgage business im-
ploded because it was not transpar-
ent, because the risk was packaged in 
ways that mixed low risk assets with 
high risk liabilities, because principal 
concerns overpowered agency obli-
gations , and because jurisdictional 
holes removed the threat of a cop on 
the  beat .  Only a few high priests of 
finance knew what those securities 
contained and whether they were 
likely to be repaid. They had the in-
formation to price the securities and 
they hoarded it.

Proposed regulatory changes are 
likely to address the issues of regula-
tory jurisdiction. The cracks between 
regulatory agencies are likely to be 
filled. Paul Volker’s proposal to re-in-
state Glass Steagall may well repack-
age risks and address the principal 
versus agency issues. 

The transparency issues have hardly 
been mentioned, and probably will 
not be until the jurisdictional issues 
are resolved.  Nonetheless, they 
deserve to be discussed.  They are the 

most powerful potion in the prescrip-
tion. The press has not picked up on 
the importance of transparency. It is 
not a sexy topic. It takes years to take 
effect. Powerful interests are against 
it.  Powerful interests are against it 
because transparency so powerfully 
shifts the balance of power in the 
marketplace.

The SEC is quietly moving on dra-
matically increasing transparency for 
all issues filed with the Commission. 
The SEC is updating its public access 
system with new technology that 
will make all filings machine read-
able.  It is difficult to overstate the 
importance of this change. Machine 
readable SEC filings by issuers will de-
mocratize access to financial informa-
tion in fundamental ways.

The basic work to make financial 
statements, including footnotes, 
machine readable has already been 
done and the obligation for issues to 
submit in machine readable formats 
is phasing in. 

The basic work to make securitized 
residential mortgage-backed securi-
ties machine readable has also been 
done, including the initial prospectus 
and the monthly remittance informa-
tion. Preliminary work has been done 
on credit card-backed securities and 
automobile loan-backed securities. 
No US regulator has mandated ma-
chine readable transparency yet, and 
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there is considerable resistance from 
the securitization industry.

In summary, there is much to be 
done and the wheels of reform are 
grinding slowly. There is a chance 
that the current reforms can deliver 
decades of stability and still permit 
innovation. It was transparency that 
allowed the reforms of the 1930’s to 
adjust to innovation in securities and 
trading. We need transparency to 
make the present round of reforms 
work and yet change, to “bend with-
out breaking.”
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3.2. Sustainable Investment
By Joachim Faber

One might question how the issue 
of sustainability has to be discussed 
shortly after the world has almost 
collapsed 14 months ago and people 
are still struggling in their day to 
day needs and their very short term 
agenda. 

First of all, I think we clearly need to 
put this in the framework of what 
happened in the last 18 months and 
what has caused the crisis. I would 
probably argue that it was the lack of 
sustainable thinking and of sustain-
able business behaviour which has 
caused this financial crisis.

The roots of the problem lay in the 
US housing market and a not sustain-
able monetary policy. If you look at 
the US housing market, you under-
stand that, through a well-meant 
legislation of the Clinton adminis-
tration, the community housing act 
built a foreseeable bubble. It was 
wonderful for someone who wanted 
to be re-elected after four years but 
it was not that great for a sustain-
able development of the industry. It 
was also not great for a sustainable 
development of affordable housing, 
because everybody who got their 
arms around a house, he/she thought 
was affordable, is now about to lose 
it.

Also, one of the roots of this crisis 
was an unsustainable US monetary 
policy in the earlier years of this 
decade. The interest rate policy was 
driven mainly by political objectives 
to calm the nation after September 
11th and make sure that, after the ’98 
Russia and LTCM crisis, the economy 
continued to flourish. I believe that 
the European Central Bank has done 
a much, much better job in this 
regard.

Furthermore, there has been patchy 
regulation and supervision that failed 
to identify risks in due time. A higher 
degree of international integrated 
supervision would have helped in 
detecting systemic risks. We also 
have seen product innovation which 
was far from having any connection 
to sustainable client value creation. 
Complex and in-transparent financial 
products (due to the rapid evolution 
of Information and financial markets 
technology) and short-term incen-
tive systems were certainly the most 
prominent failures of capital market 
participants.

I know that this is heavily debated 
but I am convinced that functioning 
financial and capital markets are es-
sential for the recovery. Furthermore 
global markets are a pre-requisite 
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for further economic growth in the 
developed world a basis for the fight 
against poverty and the continu-
ous development of the developing 
world. The rules of capitalism, espe-
cially the free flow of capital inde-
pendent of national borders, have 
been blamed already ahead of the fi-
nancial meltdown – not to talk about 
the last 18 months. But is it really the 
case that properly functioning capital 
markets drive short-term thinking? 
Do they fundamentally contradict the 
principle of sustainability – defined 
as creating a business for the long 
term?

I think on the contrary that the world 
has changed fundamentally and a 
fresh perspective is needed. By that I 
mean:
• The German reunification, causing 

Germany to have to import capital, 
after having been a net exporter of 
capital for many years.

• The creation and integration of a 
European single market.

• The internet, which gives custom-
ers unparalleled means by which 
they can inform themselves and 
compare companies’ offerings to a 
previously unknown degree.

• There is a shared recognition that 
our demographic changes are 
demanding more funded pension 
systems with capital market expo-
sure as their lifeblood

.

In my eyes, these root causes had 
fundamentally changed not only 
the political and economic agenda, 
but also the way we should evalu-
ate capital markets long before the 
financial meltdown.  I would not 
hesitate to call these economic driv-
ers an “agenda-setter” for the politi-
cal dialogue on capital markets. My 
question is: have both, public percep-
tion and the media commentary on 
capital markets, adequately reflected 
this change? Or are we witnessing a 
discussion in which justified criticism 
towards specific negative effects of 
capital markets places a dark cloud 
over the entire financial system?

At a macro-economic level, there is 
no doubt whatsoever that the global 
exchange of goods and
capital is a prerequisite for our eco-
nomic growth and thus for funding 
our social systems in Western Europe. 
The internal demand for goods and 
services alone would not generate 
sufficient and sustainable capital 
investments and new jobs. Likewise, 
the free flow of capital and a liberal 
regulatory environment are impor-
tant for corporations. Nearly all large 
German companies depend on a 
global capital markets. In fact, more 
than two-thirds (66%) of the value 
that the DAX 30 companies generate 
for their shareholders is generated 
outside of Germany. As an example 
it is noteworthy that, at Allianz, the 
capital management of German life 
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insurance policies takes place way 
outside our national borders – in 
California, at a subsidiary of Allianz 
Global Investors, PIMCO. The same 
applies for companies exploring 
cost benefits, financing their capital 
needs, serving a global customer 
base, or having shareholders outside 
their home country; in other words, 
all companies.

And this is not just driven by oppor-
tunities; there is also the growing 
threat of a takeover – friendly or 
unfriendly – that forces companies to 
find strategic partners, merge their 
operations, or dispose of entities that 
do not support their core business. 
One example of this in Germany is 
Linde. By merging with BOC, Linde 
has become the global market leader 
in its field, immunized itself against 
a possible takeover by private equity 
firms, and increased its attractiveness 
to investors (who are increasingly 
interested only in “top-three” busi-
nesses). Not every company today is 
ready to respond to this, however. 
In the German corporate landscape, 
there still are structural barriers, such 
as owners who have to look after 
political stakeholders. The encour-
aging news is that these obstacles 
are shrinking rather than growing. 
Unfortunately, speculators – such as 
proprietary traders, some private eq-
uity players, and some hedge funds 
– are interested only in quick gains, 
which can harm investors and inhibit 

sustainable developments and gains 
for the majority of other market 
participants. In addition, there are 
speculators in the markets that buy 
large companies simply to break 
them up and sell the parts, which 
results in laying-off thousands of 
people. While this is unpleasant, of 
course, sometimes business divesti-
tures are necessary to provide better 
long-term results for the industry, the 
market, and the consumers.

Nevertheless, though capital markets 
can be volatile, they are, in fact, key 
drivers – if not a prerequisite – for 
sustainability. Simply by selling the 
stock or by threatening to do so, 
investors – namely the fund industry 
– have the power to enforce neces-
sary changes in a company. As a large 
investor, Allianz Global Investors 
does this regularly in face-to-face 
meetings with management. (By the 
way, we prefer communicating in 
face-to-face meetings rather than 
“making noise” at Annual Sharehold-
er Meetings because the latter can 
be quite harmful to the very stock 
we are trying to support.) Long-term 
investors often function as important 
catalysts, triggering senior manage-
ment to engage in essential initia-
tives and sustainable change. Change 
does not always come naturally.

Sometimes change has to be forced 
on the management – and capital 
markets provide a very efficient, fair, 
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and transparent way of encouraging 
change. Similarly, private equity in-
vestors and hedge funds (the famous 
“Locusts”) are often instrumental in 
providing liquidity to the market and 
helping struggling companies. Many 
of the IPOs around the world would 
not be possible – or would only hap-
pen at undervalued prices – if hedge 
funds did not buy large amounts of 
IPO shares at public offerings. The 
depth of today’s derivative mar-
kets would not exist without hedge 
funds. Thus, responsible hedge fund 
managers can, by all means, help cre-
ate sustainable values in the market 
place. The majority of private equity 
firms create value for the economy, 
employees, and society when they 
buy almost-bankrupt companies and 
restructure them.

Furthermore, private equity funds are 
often instrumental in helping with 
leadership succession in privately-
held companies; for example, Ger-
man “Mittelstand” companies that 
are family owned, but whose heirs 
choose not to inherit the business. I 
firmly believe that, capital markets 
are the only sustainable solution for 
the most urgent societal problems 
that we face today. 

Primary among these is the need 
to create a solution for our old age 
pension problem. As we all know, the 
state pension system and the corpo-
rate pension systems are unable to 

cope with the demographic develop-
ment in Germany. Think about the 
fact, that two-thirds of all people 
who ever reached 65 years of age 
are alive today. And, given all of the 
medical improvements we are lucky 
enough to enjoy, the trend towards 
an aging society is by no means over 
yet.

Consequently, it is up to the indi-
vidual to take care of his or her 
needs. Some see this as a threat; oth-
ers welcome this new dimension of 
personal freedom that was withheld 
from most people for so long. But 
how can we make people responsible 
for their old age pension when we 
do not, at the same time, make the 
capital markets’ mechanics and op-
portunities available to them? There 
are an estimated 1000-billion Euros 
of pension assets in Germany. An 
outperformance of a mere 10 basis 
points would mean 1-billion Euros. 
Just think how many thousands of 
pensions we could finance with that 
kind of money. Of course, opportuni-
ties are paired with risks and, all too 
often, fear. But risks only end in fear 
when people have no means of find-
ing the right balance between oppor-
tunities and risks. And this leads me 
to my next request: we need better 
education on economics.

Increasing Germans’ understanding 
of capital markets is the only way to 
alleviate fear of capital markets and 
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is a good way to avoid a good por-
tion of speculative traps and bubbles. 
People say, Germans are great at 
saving money (in savings accounts) 
and at speculating with high-risk 
capital market instruments, but they 
are lousy at long-term investing. The 
fact is, Germans do not save enough 
money for their retirement and the 
money they do save does not pro-
vide the necessary returns (simply to 
counter-balance inflation). Thus, we 
are heading towards some serious 
problems.

With an average inflation of two per-
cent over the past ten years and an 
average return on cash and bank de-
posits of between 0.5 percent and 2.2 
percent, the 36 percent of personal 
financial assets which are invested in 
this financial instrument here in Ger-
many cannot feasibly contribute to 
retirement provisions. In comparison, 
in the US, only 16 percent of personal 
financial assets are invested in such 
low-yield financial instruments.

The asset classes that actually yield 
the returns needed in Germany, such 
as bonds, stocks, and mutual funds 
– and in which Americans invest 51 
percent of their Personal Financial 
Assets – Germans do not trust. Only 
33 percent of Germany’s PFAs are in-
vested in such instruments. The main 
reasons often quoted in the press 
are “a need for security,” “caution,” 
and “risk adversity.” Well, in my 

experience, it is perhaps a combina-
tion of the three, but above all, the 
main cause is a fundamental lack of 
education. Most Germans simply do 
not understand risks, returns, and 
financial markets and therefore do 
not invest in financial products. Thus 
far, Germans have not had to worry 
about their retirement, as there 
were always government pensions. 
With the loss of this security blan-
ket, however, Germans are suddenly 
confronted with the reality of having 
to take care of their own retirement 
and they do not know what to do. 

On top of this is another trend: 
Germans tend to invest in the wrong 
asset classes. Over time, we have seen 
that Germans somehow manage to 
invest into those asset classes that 
are about to go down. This can be 
observed in both stocks and bonds. 
Research shows that it does not 
matter whether one invests at the 
market high or low since, over the 
long run, returns are stable. But, if 
investors move their money around 
and continually invest in asset classes 
at their peak, wait for the drop and 
then take their money out, well, this 
is a certain way to loose money.

Furthermore, if you think about 
demographic changes and about 
climate change, none of these issues 
can be mastered without function-
ing capital markets. Demographic 
changes and the results on ageing 
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societies and the funding of the old 
age pensions, which have to be paid 
out, by larger and increasing older 
generations is not feasible if it is not 
based on a well founded mechanism 
backed by papers generated by the 
capital markets. You will also not be 
able to see the world governments 
affording all the investments you 
need to mitigate climate change in 
order to reduce CO2 reductions.

There are some estimates which 
range from 500 to 900 billion US 
dollars per year until 2050 and if you 
look at world market capitalisation 
of global trade flow, you realise that 
is not manageable by governments 
or the public sector alone. A declara-
tion of goodwill from countries like 
China and the US in Copenhagen is 
simply not enough. You need the 
binding framework for the private 
sector in order to start making the 
necessary investments into renewable 
energies, into those sectors that need 
to be developed and which will be a 
source for growth in the next couple 
of years.

The G20 have already designed their 
recommendations on how capital 
markets need to change. This frame-
work, however, has been out there 
for nine months and very little has 
been translated into legislation.  The 
question should be what an indi-
vidual firm can do in order to help 
sustainable development on one side 

but on the other side of course to 
stay within the frame of its mandate, 
which is making money for share-
holders. I firmly believe that those 
two things are not conflicting with 
each other, but that only a company 
which is following a sustainable 
business model will, long-term, also 
create value for shareholders. We are 
pushing hard, that the governments 
of the world are now really willing 
to provide the framework which 
would immediately sponsor a large 
avalanche of private investments into 
renewable energies.

To make sure that the financial sector 
as well as capital markets are better 
understood, we have now engaged, 
in a financial literacy project which is 
meant to educate and support educa-
tion around the world at schools for 
the young generation in understand-
ing what it means to have function-
ing or dysfunctioning capital mar-
kets. Each country needs to invest in 
capital markets education. It must be 
made clear that properly functioning, 
efficient capital markets are not at 
odds with sustainability and, ulti-
mately, a lively market contributes 
to a healthy society. People need to 
understand how investing works and 
how they can accumulate enough 
money during their lifetime so secure 
for their old age. Only through edu-
cation can people harvest the ben-
efits of capital markets and under-
stand the principle of sustainability. 
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There are already quite a number of 
companies issuing separate sustain-
ability reports trying to increase the 
interest in this area and their activi-
ties. And as a comparable measure, 
we, as investors, do look at the Dow 
Jones sustainability index, a standard-
ization that allows us to compare 
one company with the other. For us, 
at Allianz, we also are an issuer i.e. 
rated about our sustainability and we 
do care quite a bit about it. We are 
trying to come out in the financial 
sector among the top three places. At 
the moment, this sustainability index 
is a rough benchmark but a pretty 
helpful one. 

In conclusion, capital markets have 
throughout history been the driv-
ing force behind growth, innovation 
and human advancement. Function-
ing capital markets and individual 
sustainable business strategy will 
prove to be the important drivers 
for a prosperous future. I strongly 
believe that the media agenda in the 
coming years should include the topic 
of re-establishing trust in sustainable 
global capital markets.
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5.2. Let’s Have a Dream: Media Becoming
Triggers!
Interview with Michel Ogrizek

1) As Risk-Expert: with which other 
crisis would you compare the Trust 
Meltdown for the finance sector? 
Structurally, this crisis could be com-
pared to other ‚domino-effect crises‘. 
The reference in this domain is the 
Vietnam war. Ideological approach 
combined with massive injection of 
money and means do not dry up the 
genuine source of such crises. This 
is indeed like searching for a peace 
deal, the only way to manage and 
find an end to the present financial 
crisis is political. Having said that, THE 
question mark remains: will the glob-
al decision makers be courageous 
enough to assume their leadership 
role? If not, the trust meltdown for 
the finance sector will increase and 
the public opinion will put the blame 
on governments – they are taking the 
risk not to be re-elected. 

2) What have been the major mis-
takes?
The major mistake done by the 
economists has been to believe that 
‘making money with money’ rep-
resents a progress for the develop-
ment of capitalism, because logically 
responsive to the globalization. The 
politicians have made the mistake 
to accept two fundamental conse-

quences of the genetically modified 
democratic system called ‚liberalism‘: 
1. the confusion between ‚profit‘ and 
‚value‘ when evaluating sustainable 
growth of wealth on the market and 
in society 2. the growing dissociation 
between a real world rooted in tan-
gible economic assets and a virtual 
world that over promotes, sells and 
buys intangible assets – this gap has 
been widen by the greed of key play-
ers such as global investment banks 
and by the lack of sound financial 
knowledge amongst political leaders. 
Furthermore, it has been acceler-
ated by internet communications. 
You could compare all this process as 
the stall of an aircraft, which always 
occurs when the full engine power 
can‘t compensate anymore a too fast 
reach of a high altitude, worsen here 
by two additional factors: dirts in the 
fuel and traders as co-pilots. 

3) Listening to some of the CEO’s in 
charge they claim it was unpredict-
able. Would you agree?
In the 20th century, no expert – even 
the best Kremlinologists – antici-
pated the Perestroika and the fall of 
the Berlin Wall! The problem with 
experts is that they are often judges 
and parties. Being part of the system 
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and living from it, they can’t afford 
to think and act outside the box. To-
day, who is in charge of solving the 
financial crisis? The ‘usual suspects’…

4) You have served some time at an 
investment bank: can you identify 
communication patterns leading to 
these mistakes?
The financial services’ culture is 
founded on an apartheid system: 
segregation between the bankers 
who are controlling the business on 
earth, and workers who belong to 
the so-called ‘back office’ situated 
underground. Ethical Compliance and 
Corporate Communications are in 
fact relegated to the back-office. This 
means that internally, the top bank-
ers have always the last say. Most 
of the leaders in the financial sector 
have not yet fully understood they 
can’t anymore make deals on the 
market, without being accepted by 
the society. They are taking a huge 
risk: losing their ‘license to operate’. 

5) How and where would you start 
the changing process?
New regulations, fines and taxes will 
not change profoundly the rules of 
the game. We are facing more than 
a mindset or a moral issue in Wall 
Street or Broadgate, but a global cul-
tural disease. Here, don’t misunder-
stand my remark. I am not stigmatiz-
ing the Anglo-Saxon culture and I am 
not saying this is indeed at the origin 
of the financial crisis. No. Neverthe-

less, I strongly believe that only deep 
epistemological ruptures will be able 
to change the global financial game. 
Some external forces are already in 
action.

Let me sum up in a few words. To-
day, „In God we trust“ is the tagline 
on every US Dollar bills. According to 
Max Weber, capitalism has been built 
on Protestant values and networks. If 
you consider the demographic evolu-
tion in the USA, it is obvious that the 
Hispanic population is growing at 
fast rate and will reach a threshold of 
political and business influence in less 
than 20 years. Hispanic population is 
mostly Catholic. This will generate a 
lot of political changes on how public 
and private finances should be used, 
especially in the area of Health and 
Social Assistance. At the same time, 
World will become more global and 
increasingly the USA and the West-
ern World will become the financial 
and economic hostage of Mainland 
China. In the Chinese society, Confu-
cianism is rising from its ashes with 
the benediction of the Authorities. 
Confucianism values offer new busi-
ness opportunities for the Financial 
Sector, in particular in long term 
and secured investments such as Life 
Insurance and Private Equity for the 
benefit of families and descendants. 
More important, it will change the 
way money is managed as a strategic 
political weapon. What will be then 
the margins of maneuver of Central 

146 |



and Private Banks to negotiate? No-
body knows at this stage – probably 
little. On the other hand, there is a 
strong cultural pattern of ‘gambling’ 
in China – this might induce new 
uncertainties on stock markets.

6) What needs to be changed within 
the relationship Board-Communica-
tion Department?
Every leader will tell you that com-
munications are of paramount impor-
tance in our World! And when you 
look at Boards level, no communica-
tions expert has a seat. Is this a ques-
tion of lack of knowledge in financial 
matters? I guess ‘not’. Otherwise, 
how to explain the presence of an 
Admiral on the late Lehman Broth-
ers’ board? Heads of Communications 
should be permanent member of Ex-
ecutive Committees and well-known 
Communications Experts should join 
the Boards – this will avoid a lot of 
mistakes in communicating and a 
lot of pitfalls in managing corporate 
reputation. 

7) What needs to be changed within 
the relationship to the Media them-
selves? 
The financial crisis has confirmed that 
media are ‘followers’. Let’s have a 
dream: media becoming triggers!

8) While following the crisis: do you 
feel informed?
All depends on which channels you 
are using for getting the news. In the 

US, a recent study has shown that 
the so called traditional media are 
still the main source of information 
– and that new media are indeed 
mostly ‘brokers’. Here, let’s meditate 
the famous quote of Lao-Tzu: „He, 
who knows, does not speak. He, who 
speaks, does not know“. This is par-
ticularly true in the financial sector!

9) What type of information should 
get more space in future helping you 
to build your own opinion?
If somebody would be able to estab-
lish a fair correlation between core 
media information and financial 
markets’ trends, I would read the 
media very differently! In the mean 
time, let’s enjoy the ‘life style’ pages 
and the FT supplement “How to 
spend it“!

10) How do you see the options for 
the banking industry to regain trust?
I am afraid this is a hopeless chal-
lenge for the coming ten years, at 
least – and even furthermore, so 
long bankers don’t accept the basic 
idea that they are also members of a 
society and not necessarily the mas-
ters of the universe. To be respected 
and trusted by billions of Mrs. and 
Mr. Nobody, they should shift from 
glorious egocentric Philanthropy to 
everyday Corporate Social Responsi-
bility... 

To end this interview, let me tell you 
here a great story, which is reported 
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by Joseph Klatzmann in his book 
“The Jewish Humour“: A man asks 
a rabbi why the rich persons are so 
egoistic and greedy. “Look through 
the window. What do you see?“ 
requests the rabbi. “I see people 
who pass in the street.“ “Take this 
mirror now. What do you see?” “I see 
myself“. “The window and the mirror 
are made of the same glass. Howev-
er, it is enough to give a silvery sheen 
to the glass and one sees nothing any 
more, but oneself”, concludes the 
rabbi.

Communication
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6. Trust and Credulity, Sin and Suspicion:
Must the Crisis of Trust lead to a Society 
of Suspicion?
By Canon Alistair Macdonald-Radcliff

“Doing God’s work” is an arresting 
way for one of the world’s leading 
bankers to describe his activities to 
The Times of London in an interview 
in November 2009.  Certainly, it must 
be allowed that if such is his work 
there is no business like God’s busi-
ness, since, for Mr. Lloyd Blankfein, 
Chairman and CEO of Goldman Sachs 
the last year has been especially 
profitable, despite the wider context 
of calamity. But all these new bank-
ing profits have happened at a time 
when trust in bankers has hit an all-
time low and they are widely blamed 
for even precipitating the global 
financial crisis.  

Yet in their recent evidence to the 
Financial Crisis Inquiry Commission in 
Washington, the heads of JP Morgan, 
Goldman Sachs, Morgan Stanley and 
the Bank of America would have 
none of this. In the words of The 
Guardian commentator, Dan Rob-
erts “The script has definitely gone 
around: blame everyone else and 
talk up your own bank.” Thus it was 
that they variously blamed “lack of 
regulation, lack of oversight in the 
mortgage market, pro-cyclical bank-

ing rules, macro economic factors, 
underlying weaknesses, trade imbal-
ances etc. Everything, in fact, except 
the behaviour of highly-incentivised 
Wall Street bankers.”  

Perhaps the theologically minded 
Mr. Blankfein had in mind a previous 
script, where Adam blamed Eve and 
Eve blamed the serpent for causing 
them to eat of the forbidden fruit.  If 
so, however,  he should have remem-
bered too that it was upon eating 
that fruit that Adam and Eve realized 
that they had no clothes and were 
soon to face an altogether harsher 
climate and exclusion from the previ-
ously effortless abundance of their 
garden of Eden.

Certainly it is clear that for the banks 
and other leading financial institu-
tions merely to say that “the past is 
the past, we are basically good and 
you should trust us” will not suffice. 
But it is important too to recognize 
that thinking about how to negoti-
ate the challenges more successfully 
in ways that can both be practically 
applied and bring about sustainable 
improved performance is far from 

Trust and Credulity, Sin and Suspicion
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easy given the prevailing cultural ter-
rain.  Nonetheless, it is possible to be 
clear about the following needs:

• errors and wrongs need to be iden-
tified and acknowledged;

• corrective steps need to be taken in 
terms of regulation and oversight;

• to prevent a culture of conceal-
ment procedures that allow for 
rehabilitation and recovery must be 
put in place also;

• attention must be paid to those 
most harmed by past errors.

But before these steps can begin and 
as fingers start to point, we might all 
do well to remember the words ad-
dressed to the Galatians (6, 1) “Broth-
ers, if someone is caught in a sin, you 
who are spiritual should restore him 
gently. But watch yourself, or you 
also may be tempted.”

The word “sin” may be a good point 
from which to start even if it is 
nowadays almost shocking because 
it is so unfamiliar. Indeed, the only 
time it is at all commonly encoun-
tered is when people say it might 
be sinful when they begin to eat a 
dessert.  Yet the concepts of greed, 
dishonesty and even theft are hardy 
perennials since the time of Eden and 
they clearly need to be considered 
amidst the present woes, since a key 
step required before reform can be 
accomplished I Nonetheless, it must 
be conceded that the prevailing cul-

ture certainly does confront us with 
a fascinating assortment of tensive 
tendencies if not downright contra-
dictions within which to work.  

Western culture, in particular, seems 
to pride itself on being ever more 
widely permissive, on the one hand, 
while on the other, it is ever less 
forgiving, to the point that some 
have suggested that it “permits 
everything but forgives nothing”. It 
should be no surprise therefore that 
it is being “found out” that often 
seems to be the greater error, not 
what was done before hand.  To 
counterbalance this, we seem intent 
on devising ever more relentless and 
intrusive means of achieving “trans-
parency” and accountability. Quite 
literally at airports, the new scanning 
technology can see through even our 
clothing, and in some countries, like 
Britain, there is at least one security 
camera for every eight citizens. On 
another level, it will soon be impos-
sible to do anything and still less to 
write it without it being for ever 
potentially available for later public 
recall. Anyone who demurs in the 
name of the fast dying concept of 
privacy has to answer the immediate 
repost of “what is it that you would 
like to hide?” Yet, in fact increased 
surveillance lowers the level of trust, 
and increases suspicion. Instead of 
ever greater knowledge supporting 
greater confidence, we find that it is 
fear and doubt that are on the rise 
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as the abundant data and statistics 
provided in this volume attest. 

In the midst of all this, the media re-
sponds to a rapacious public demand 
for the exposé, knowing well the en-
tertainment value of laying bare the 
duplicities and failings of institutions 
and public figures.  This reflects our 
frank enjoyment of a good scandal 
and our schadenfreude at the fall of 
the mighty. But behind this there is 
too an implicit but growing presump-
tion that the ultimate sin is hypocrisy. 
This has a dark side, for while it is 
true that wrongdoing is compounded 
by concealment, the cover-up should 
not normally be seen as the real 
crime.  If hypocrisy is indeed the trib-
ute that vice pays to virtue it should 
not be allowed to distract from 
deeper error. An overemphasis upon 
hypocrisy can be used with ratchet-
like effect to erode overall standards 
of behaviour on the basis that rather 
than have people uphold a principle 
– which they sometimes find it hard 
not to break – it is better to abandon 
the principle itself, since then there 
will be no hypocrisy. To let a principle 
fall simply because people tend to 
break it from time to time is merely 
to leave the boundaries of what is 
permitted forever expanding and 
undefined.

To add to all the confusion, the very 
language of “right” and “wrong”, 
“true” and “false” is now itself 

widely avoided. There seems to be a 
feeling (naturally) that such language 
is somehow out of place. People 
speak instead of being “uncomfort-
able” about what they actually think 
is wrong. It is surely no accident that 
we find ourselves using the language 
of comfort instead of the harder 
one of “right and wrong”, “true 
and false”, for it reflects not merely 
a “comfort driven society” but an 
ultimately philosophical doubt that 
we can set out a basis, which we can 
actually justify, for the good and the 
true any more than the beautiful.  
We seem unsure that we have access 
to the way things are independent 
of our thought about them and thus 
imagine that perhaps all we are 
left with is ultimately emotion and 
preference.  If all art is of equal merit 
why shouldn’t all actions be of equal 
value too, aside from our responses 
to them? And if that is the case, then 
there can indeed be no crime, as 
such, beyond that of getting caught.
 
In sum, we apparently think that 
we are basically good and are yet 
ever more condemnatory of error 
and strident about hypocrisy while 
demanding ever more elaborate 
processes to achieve transparency. 
But at the same time, we are not sure 
there are many, or even any, ultimate 
boundaries to conduct which we can 
warrant beyond the levels of mere 
pragmatism and preference. 
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Yet, despite all this, there are two 
happy thoughts to which we seem 
to cling with surprising conviction. 
The first is that, through it all, we are 
making progress.  Not that people 
would suggest by this some sort of 
“excessive” optimism, we may be 
sure, along the lines of believing 
that “every day in every way we are 
getting and better” but, nonetheless, 
there seems to be a certain quietly 
held and cosy presumption that the 
continuity of progress is a given part 
of how the world is.  And then, in 
the second place, there is the further 
gratifying if surprising presumption 
that we apportion our beliefs to the 
evidence we have considered.  

On reflection it ought to be a matter 
for surprise that we have supposed 
we could hold all these ideas togeth-
er without signs of tension. After 
all, one might have thought that the 
evidence around us and the course of 
human history – upon even a cursory 
examination― might have given 
grounds for hesitation.  But hitherto, 
it would appear that consistency was 
indeed but the “hobgoblin of small 
minds” and that we have been happy 
to rest content and journey on upon 
our way. At least until now, when it 
seems we are having a collective and 
corporate crise de foi as we finally 
see that we have a problem. All this 
is crystalised in our present crisis of 
trust precipitated by the financial 
crash. Such is the magnitude of the 

crisis that in an act of true despera-
tion there are sudden calls for “val-
ues” and even for religion to supply 
anew these apparently forgotten  
things !

Needless to say, none of this is in fact 
very new. The novelty lies merely in 
the context and the particulars of the 
precipitating crisis. As long ago as the 
fourth century BC we were presented 
with a relevant image by Glaucon 
the brother of Plato who tells not 
of a banker at that time but instead 
of the shepherd Gyges who found 
a gold ring which had the ability to 
make him invisible when placed on 
his finger. On realising the ring’s 
power, Gyges used it to seduce the 
queen, murder the king, and take the 
throne. 

Glaucon took this to illustrate his 
contention that however law-abiding 
and good we may appear, we would 
all do as Gyges did, albeit in probably 
a less dramatic fashion, to serve our 
self-interest, if we could avoid detec-
tion and punishment. And, Glaucon 
went on to make the even more dra-
matic claim, that we would be right 
to do so, since each human being’s 
only interest is their own self-inter-
est, and we have no interest in justice 
and morality for their own sakes.  

Surely, this is the nub of the present 
matter. For why should we ever trust 
others if we think that only the fear 
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of detection and punishment is pre-
venting them from harming, stealing 
from and betraying us?  A constant 
quest to ensure detection and pun-
ishment, while proper and necessary, 
will in the end fail if that is all that 
we do. It will never warrant real trust 
and will leave us on an endless and 
ultimately fruitless quest. Just as in 
the case of airport security, if all the 
focus moves to finding the bomb and 
not the bomber and, even more im-
portant, what it is that is making the 
bomber want to explode the bomb, 
true security will never be the result. 
Such a perspective risks creating a 
wider economy of fear, for when 
we doubt that others have enough 
such fear, we are likely to think that 
we should be prepared to pre-empt 
their attacks with our own. But 
then, since they can anticipate that 
we will be prepared to do this, they 
should logically be expected to take 
measures to resist and overcome our 
attacks. The predictable result will be 
a downward spiral, that can only end 
with the triumph of the most ruthless 
and brutal. In such a context, life may 
well come to fulfill the Hobbesian 
picture of being “nasty, brutish and 
short”.

But merely because such a perspec-
tive is sad and disagreeable does not 
in any way refute it or show it to be 
wrong. We must deal with the world 
as it is and not as we might wish it 
to be, since mere recourse to some 

fantasy is unlikely to be sustainable. 
For this reason we have good cause 
to be highly suspicious of the mere 
instrumental invocation of religion 
as though it were some last straw at 
which to clutch before we finally sink 
into the beckoning chaos. To change 
the image (after Marx),  it is not a 
favour to anyone if we see religion 
as merely the source of a convenient 
opiate by which to keep wrongdoers 
at bay and ourselves numb to life’s 
harsher realities.  Religion should 
only be invoked if it has a unique 
and true contribution to make and 
we are willing to embrace the entire 
moral economy that it may offer, 
such as that from acknowledgment 
of error through to the possibility of 
rehabilitation and redemption . 

In addition, it is entirely evident that 
many of the egregious episodes of 
misbehaviour that contributed to 
the recent financial crisis were in no 
sense morally obscure –greed is not 
a novelty!  And it is implausible to 
suppose that the perpetrators are 
saying “If only I had known! Some-
one should have told me what I 
really needed was a new set of values 
and a new source of moral insight!” 
Nonetheless,  a good case can be 
made for seeing religion as providing 
a necessary adjunct and context for 
the moral, but it needs to be care-
fully made if it is to be useful and 
to provide more than a mere source 
of vocabulary for the right and the 
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wrong –as and when we tire of the 
comfortable, the uncomfortable and 
even perhaps the insensitive.

But let us first go back to a vital point 
at hand, namely that we all do, in 
fact, have a basic understanding of 
what trust is, even though fully ar-
ticulating what it involves and what 
an adequate grounding for it may re-
quire is problematic. The simple fact 
that trust is possible is an important 
starting point. If, in the face of the 
possibility of trust we hold to the pic-
ture of human beings as moved only 
by gross self-interest many of our 
most valuable cooperative activities 
will seem to be irrational, and will 
seem to persist only through blind 
habit or irrational hope. Such quotid-
ian matters as a visit to the doctor 
and other professional relationships, 
not to mention friendships will all be 
suffused by doubt and mistrust and 
the corrosive anxiety that perhaps we 
should get in first before they attack 
us or otherwise diminish us in some 
way. 

The reality of the possibility of trust 
thus makes it evident that human 
beings may take responsibility for the 
ways in which their behaviour influ-
ences others and their decisions in 
ways that transcend the immediately 
egocentric. This may further point 
towards a way of explaining how 
trust can be in a deep sense rational, 
which in turn can offer an opening 

to the possibility that trust can be 
genuinely and successfully promoted 
and maintained. 

When we trust others, we have 
confidence in them such that we feel 
we can rely upon them to do or take 
care of something about which we 
are concerned, even though they are 
in a position not to do it, or to harm 
or damage it, or even take it from us, 
if they wished. This entails that the 
act of trust is one in which we make 
ourselves vulnerable but we do so in 
the confidence that the recipient of 
our trust will not exploit this vulner-
ability, and more widely, that this 
person will actively take care of what 
we make vulnerable. 

This last point about vulnerability is 
important. It makes clear that trust 
always involves risk. It always involves 
the risk that the trusted person will 
not do what is required for the trust-
ing person. And that is necessarily 
the case since, if there were a guar-
antee, then there would be no need 
for trust in the first place and the fact 
is that those in whom we trust have 
a choice as to whether they fulfill 
the trust. Since there is risk, there is 
also therefore danger, for in trusting 
we risk the loss of the things that we 
entrust to others, including poten-
tially our self-respect as a person 
able to make such judgments about 
whom to trust –something which can 
be shattered by the betrayal of our 
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trust.  (And just to be clear it is not 
suggested therefore that all doctors 
and other professionals carry a warn-
ing label stating that “trustworthi-
ness may go down as well as up and 
you are advised that past perfor-
mance is no absolute guarantee of 
future conduct”)

But what about religion?

It is interesting at a time of rampant 
and aggressive secularism in the 
western world to find religion being 
again widely invoked as a source of 
moral insight. This is certainly some-
thing that most religious traditions 
have historically seen themselves as 
supplying, but there are particular 
challenges within a context of plural-
ism. Unless all religions are deemed 
somehow to point to some common 
ethical insights the question of how 
they mutually relate will be impor-
tant.  It seems implausible to imagine 
that they do in fact all share exactly 
the same moral views, indeed in 
many cases they have often claimed 
that they offer a unique moral vi-
sion. Thus it is possible to hear of 
such things spoken of as a uniquely 
Christian or  Muslim ethic yet, insofar 
as they lay claim to insights not 
otherwise available, then it is open to 
question just why people of another 
or no faith should feel these insights 
to be normative for them?
Unless a basis for adopting what-
ever principles are proposed can 

be articulated upon a basis all can 
share, why should non-believers 
agree with them?  But then, insofar 
as such a process can be successfully 
attempted, what meaning does it 
still have to speak of a specifically 
Christian or Muslim ethic (to cite but 
two possibilities)? Again, if it  is sug-
gested that the good will ultimately 
be that which is most conducive to 
human flourishing, for example, does 
this not risk reducing all of ethics to 
a form of utilitarianism or at least 
consequentialism?  

Space does not allow these issues to 
be adequately addressed here, but 
one possibility may lie in suggesting 
that the key to the uniqueness of a 
religious tradition’s moral insights 
may lie in the overall perspective it 
makes possible as much as in the par-
ticularities of its ethical injunctions. 
Thus the possibility of a redeemed 
world, and the consequent possibility 
of hope and ultimate meaning which 
this implies, may constitute a per-
spective upon morality that is unique 
and which can both occasion insights 
not otherwise available. It can also 
point to a grounding for the moral 
itself that lies far more deeply rooted 
than in the mere vagaries of our 
emotional responses and preferences.

This in no way precludes subjecting 
the principles derived to the kinds 
of test already mentioned, in terms 
of human flourishing and so forth. 
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Trust and Credulity, Sin and Suspicion

In addition, there can be a power-
ful message of humility, insofar as 
religion may well point out that 
mankind is not presently by nature 
immaculate nor perfectible by means 
of our own powers alone. Above 
all, there is an immensely power-
ful perspective presented by the 
understanding of ourselves and the 
universe as one in which we have our 
being as created by God. The under-
standing of God , in the particular 
case of Christianity and Judaism, as 
well as Islam, is one of a God who is 
the ultimate object of trust, as that 
than which nothing greater can be 
conceived, and upon whom we rely 
for existence from one moment to 
the next. 

The fidelity of God, as one to be 
trusted and who keeps his promises 
is the principal theme of the Bible, so 
the concept of trust could hardly be 
more deeply rooted than by this re-
ligious understanding of the cosmos 
and our place within it.  Moreover, 
the specifically Christian understand-
ing of the possibility of a redeemed 
world offers a particularly compelling 
vision in which to ground the moral 
universe and the nature of the moral 
life which we are ultimately called to 
live. And it is one with the capacity 
to warrant a restraint upon greed 
by virtue of its emphasis upon our 
shared participation in the commu-
nity of faith where the welfare of the 
individual can only be fully achieved 

within the context of the wider 
whole. This can be put in other (Aris-
totelian) terms by seeing the func-
tion (ergon) of humankind (which 
is rationality for Aristotle)  as some-
thing only fully realizeable within the 
context of the family and community 
since “man is born for citizenship” 
(Nicomachean Ethics 1925a:1097)

If all this risks seeming too meta-
physical, the earlier point about the 
possibility of exploring that which is 
conducive to human flourishing must 
be remembered. Whatever flaws 
may be found in the details of his 
argument,  Francis Fukuyama’s  book  
Trust: The Social Virtues and the Cre-
ation of Prosperity. (New York 1995) 
can serve to illustrate possibilities 
for evidence-based debate upon the 
insights we derive. He argued that 
trust between individuals is essential 
to a healthy economy and sought to 
present evidence which suggested 
that social cooperation depends, not 
only on formal institutions such as 
contracts and laws, but also, vitally 
and specifically upon trust between 
individuals.  He argued that it is the 
culture of trust (as the source of 
spontaneous sociability) that allows 
enterprises to grow beyond the level 
of a family enterprise into profession-
ally managed organizations, for trust 
expresses beliefs about the predict-
ability of actions that are essential 
to institutional growth. High levels 
of trust lead to higher institutional 
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reliability and lower administration 
costs and such trust levels if sustained 
can thus support larger and more 
efficient organizations. But such trust 
cannot be forced negatively merely 
through legislation since it in fact 
requires a prior overall moral context 
in which each individual accepts their 
role

But if all this is to be carried through 
into meaningful application there is a 
paradox, for we must not ultimately 
focus unduly on error in practice and 
we will need to reign in the culture 
of suspicion and concentrate more on 
promoting the good than on only de-
tecting the bad. We can never have 
total guarantees about the perfor-
mance of people and we will need to 
make sure that professionals and all 
those engaged in providing services 
to the public have the freedom nec-
essary to do so. Intelligent account-
ability that does not stifle opera-
tional effectiveness must be attained. 
Above all, the culture of suspicion 
must be reigned in by the successful 
articulation and application of those 
principles and practices that alone 
can warrant the trust we must be 
able to place in them. To paraphrase 
Samuel Johnson: it is better to have 
trusted and failed (occasionally) than 
never to have trusted at all.
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